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Exploring New Opportunities at
Ivy Tech
Twice each year, once in the fall and again in the spring,
our students have the chance to experience Ivy Tech
Community College firsthand. During these visits, they
tour the campus, meet faculty and staff, and learn about
the many academic and career programs Ivy Tech offers.

For many of our students, this is their first time stepping
onto a college campus. These visits often spark new
confidence and excitement about what’s possible,
helping students envision the next chapter of their
educational journey.

We’re grateful to partner with such a fantastic local
institution that shares our commitment to lifelong learning
and student success. Special thanks to Tracy Davis, vice
chancellor of community engagement, for always being a
gracious host and personally leading our tours.

 

Student Spotlight

Rickia's journey shows the power of persistence and
community. Visit our website to read her story and see

how literacy opens doors to brighter futures.
Read more on our blog.

Volunteer Spotlight

Follow Maxime’s remarkable journey from TLA student,
to graduate, and now, a devoted volunteer.

Read more about his journey on our blog.

 

Giving Tuesday Challenge 2025

Join us in the Giving Tuesday Fort Wayne Challenge! From
November 1–20, we're raising funds to grow our endowment at
the Community Foundation, securing our mission of life-changing
literacy. Every dollar counts towards our $7,500 goal, with a 20%
match from the Community Foundation! Donate by midnight on
November 20 at tinyurl.com/TLAGive25 (for estate gifts, call 260-
426-4083) and help us stay strong for the future. 

Give Now!

 

Welcome Juliana!
We’re thrilled to welcome Juliana Bengs, our new associate
director of workforce development at The Literacy Alliance! Juliana
brings a passion for helping adult learners achieve their goals
through education and career readiness. Her experience and
enthusiasm will strengthen our programs and open new
opportunities for students across our community.

 

Project Reads Book of the Month
Balloons Over Broadway
by Melissa Sweet (Author, Illustrator)
40 pages | Grades K-3

Discover the story of Tony Sarg, the inventive puppeteer who created the first
Macy’s Thanksgiving Day Parade balloons. In this beautifully illustrated
nonfiction book, Caldecott Honor artist Melissa Sweet celebrates Sarg’s
boundless imagination and joyful creativity, bringing to life the man whose
playful inventions continue to inspire wonder today.

Get Your Copy Here 

 

Partner with The Literacy
Alliance to Support Your Clients!
 

Are you part of a local agency with clients who
could benefit from The Literacy Alliance?

We offer free programs like high school equivalency
prep and English language learning. Schedule a facility
tour or staff presentation to learn more.

To refer clients or schedule a visit, contact Outreach
Coordinator Mike Jackson at:

 (260) 423-0006
 mike@literacyalliance.org

Together, we can empower individuals through literacy
and education. Let’s make a difference—one referral at
a time!

Community Resources
 

The Literacy Alliance's Community Resources section
connects you to job opportunities, financial aid,
continuing education, housing assistance, legal support,
healthcare, and more—all in one place.

We update it regularly, so if you haven’t checked it out
yet (or it’s been a while), now’s the time! Click the button
to explore resources that can make a difference today.

Visit the Community Page

 

Literacy Changes Lives. Our mission is to empower
people and strengthen community through

education.

You Can Help 
Volunteer

Refer a Student
Donate Today

Office Hours
Monday-Friday 8:30 am to 4:30 pm

1005 W. Rudisill Blvd., Suite 307
Fort Wayne, IN 46807
260-426-7323 | Email

2023-2024 Impact Report

Melinda Haines
Chief Executive Officer

Matt Wire
Chief Marketing and Communications Officer

Shubitha Kever
Director of Operations

Deb Dutton
Project Reads Program Director

Juliana Bengs
Associate Director of Workforce Development

Laura Woodfill
Associate Director of Development

Mike Jackson
Outreach Coordinator

Nikki Minarik
Volunteer and Event Coordinator

Brian Thomas
Administrative Coordinator

Drew Herendeen
Administrative Coordinator

Click here to see the entire TLA team.

2025-26 Board of Directors
Isabel Nuñez, Chair

Purdue University Fort Wayne

Michaela Baldwin, Vice Chair
Legends Global Merchandise

Luke Mungovan, Treasurer
Lake City Bank

Tammy Allen, Secretary
The Rescue Mission

 
Corey Porter, Past Chair 

Lincoln Financial Group
 

 Susan Baier
Allen County Public Library

Ben Bailey
Barrett McNagny

Kara Densmore 
Old National Bank

Ron Duchovic
Retired Educator

Teresa Knoblach
East Allen County Schools

Fred McKissack
Fort Wayne Journal Gazette

State Representative Kyle Miller
Kekionga Bookkeeping Services

Sharon Tubbs
HealthVisions Midwest of Fort Wayne

Tim VanHouten
Fort Wayne Metals

Carla Butts, Board Intern
Doden Legacy Office

Melinda Haines, Ex Officio
The Literacy Alliance

Support us through our Amazon
Wish List! Help offset the cost of
supplies by purchasing needed

items. The list is updated regularly,
so check back often!

Planned Giving
Join us today. Together, we can write

a future where everyone has the
opportunity to succeed.

Shop and Give
Effortless giving! Log into your

Kroger account, search for THE
LITERACY ALLIANCE (or EC246),

and click Enroll.

Amazon Wish List Planned Giving Log into Kroger
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