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Project Connect student Sandra with site facilitator 
Ignacio in the Summit classroom



Literacy changes lives.
Our mission is to empower people and 
strengthen community through education.

Dear Friends, 

As we reflect on the past year at The Literacy Alliance, we are filled with gratitude for 
the journey we’ve taken together. This year has been one of significant growth and 
transformation, demonstrating the profound impact we can make when we come together 
for a common purpose: enhancing literacy and empowering individuals to reach their full 
potential. With your support, we have achieved remarkable milestones while navigating 
challenges that have only strengthened our resolve.

We have served 553 students this past year in all of our programs, which is an astronomical 
number for us. But we had to waitlist more than 400 who were seeking admittance to 
Project Graduate and Project Connect classes due to full classrooms. Seventy percent of our 
Project Graduate students made academic gains, with 59 (26%) earning their high school 
equivalency diploma. But without our own testing center, we still have barriers to testing 
that prevent many students from reaching this milestone. We served a record number of 
Project Connect students (187) and are working to expand capacity. We can do this by 
working with community partners who can offer classroom space, but we also plan to triple 
our own office and classroom space at The Summit in order to serve more students who 
want to improve their English proficiency in Project Connect.

Our staff and volunteers are up to the challenge. We celebrate earning the Indiana 
Department of Workforce Development’s Program of Excellence designation in 2023-24. 
This award for exceptional performance demonstrates our ongoing commitment to student 
success, employing innovative strategies to ensure that learning remains accessible and 
engaging for all. This resilience speaks to the heart of our organization and the unwavering 
dedication of our team, partners, and supporters.

We extend our heartfelt thanks to each of you—our donors, volunteers, and partners. 
Your contributions have not only funded our programs but have also instilled hope and 
inspiration in our students. You are integral to our mission, and we could not have achieved 
these accomplishments without your support. The collaborative spirit demonstrated by 
each of you has fueled our mission and expanded our reach.

Looking ahead, we are excited to build on this foundation. Our focus will remain on 
expanding access to literacy education, enhancing our programs, and, most importantly, 
celebrating the successes of our students. Together, we can continue to change lives and 
create a future where everyone has the opportunity to thrive through literacy.

Thank you for being an essential part of The Literacy Alliance. Together, we can create 
lasting change, one story at a time.

Melinda Haines
Chief Executive Officer
melinda@literacyalliance.org
(260) 423-0001

Isabel Nuñez
Chair, Board of Directors



"I want to learn English to be an example to  
my children. This class has helped my work."
- Project Connect Student Luis 

Project Connect
English Language Learners Program

Project Connect classroom at Revive Home Brands 
in Grabill, Indiana.

23-24 Program Outcomes

553 
TOTAL NUMBER OF STUDENTS  

SERVED IN 2023-2024

70%
OF PROJECT GRADUATE STUDENTS 
MADE OVERALL ACADEMIC GAINS

26%
OF PROJECT GRADUATE STUDENTS 

EARNED THEIR HSE DIPLOMA

76%
OF PROJECT READS STUDENTS IMPROVED 

4 OR MORE READING LEVELS

187
PROJECT CONNECT STUDENTS SERVED

231 
PROJECT GRADUATE STUDENTS SERVED

120
PROJECT READS STUDENTS SERVED

6,360
SERVICE HOURS BY VOLUNTEERS

195
TOTAL VOLUNTEERS  

2023-2024 PROGRAM YEAR



We are incredibly proud of everything our Project Graduate students have 
accomplished and can’t wait to see what they’ll achieve next. Taking the first step is 
the most important part of any journey, and they have done that with courage and 
determination. In the words of Eleanor Roosevelt: “The future belongs to those who 
believe in the beauty of their dreams.” Our students keep believing, keep striving, and 
continue to make us proud.

Jesse Lewis Jr.
Aleida Lima
Ashton Loftus
Mercedes Marcolongo
Miracle Martin
Quentel Martin
Jazzmin McCormick
Holly Milledge
Porter Mounsey
Ronnie Mowery
Carson Palmer
Connor Patrick
Gerardo Antonio Perez
Michael Puzzello
Teresita Rodriguez
Delia Roque
Amber Russell
Amethyst Sanders
Kevin Simons
Zel Sit
Craig Troyer
Vincent True
Marshall Turner
Maung Chit Tway
Richard Waikel
Michael Warnsley
Reginald Warren
Amy Watson
Htet Htet Zaw

Allan Abbott
Jennifer Acre
LaShawn Adams
(Amy) Johana Alameri-Trejo
Isaac Angel
Xavier Antanovich
Tway Ba
JenniLynn Barnes
Nick Bayless
Alan Bostic
Kaitlyn Bowling
Joe’Von Bruce
Karissa Carpenter
Chloe Cox
Andrew Cronin
Hunter Damron
Marilyn Delagrange
Alicia Delagrange
Jason Eardley
Brooke George
Ky’ Shawn Guinn
Lillyan (Lawrence) Hann
Mackenzie Harris
Aaron Hastings
Anthony Hood
Tyonna Jackson
Shannya Jackson
Justin Johnson
Ava Johnson
Kyla Knight

23-24 HSE Graduates

"Being at The Literacy Alliance has opened my mind to 
math more; I feel much more educated and feel like I 
have been set free.” - Project Graduate Student Lindsey

Project Graduate students Run Be and Jose Silva in the Summit AM classroom



*According to the U.S. Bureau of Labor Statistics, the mean 
hourly wage for adult tutors in Indiana is $23.20, while the 
national mean hourly wage is $23.36 per hour.

In the 2023-2024 program year, The Literacy 
Alliance volunteers profoundly impacted 
our organization and our students’ lives. TLA 
volunteers contributed an impressive 6,360 
hours to The Literacy Alliance. Project Reads 
volunteers dedicated 2,393 hours to working 
with elementary students, resulting in 76% of the 
students advancing by four or more reading levels. 
Meanwhile, Project Graduate volunteers spent 
3,967 hours helping adult learners achieve their 
educational goals. According to the U.S. Bureau of 
Labor Statistics, these 6,360 hours translate into 
$147,552*.

The impact of The Literacy Alliance volunteers 
goes far beyond the numbers. They are mentors, 
motivators, and partners in progress, offering 
support and encouragement at every step. 
They are deeply committed to our students’ 
success, providing encouragement and 
celebrating every achievement along the way. 
For them, volunteering is more than just a 
time commitment— it’s an investment in the 
community and themselves. 

Volunteers at The Literacy Alliance serve in 
various roles, from office assistance and one-
on-one tutoring to supporting classrooms and 
serving on the board. TLA also partners with local 
high schools to offer volunteer opportunities for 
seniors needing service hours and with colleges 
for work-study placements.

2,393
SERVICE HOURS

3,967 
SERVICE HOURS

6,360
TOTAL SERVICE HOURS

2023-2024 PROGRAM YEAR

131
VOLUNTEERS

64
VOLUNTEERS

195 
TOTAL VOLUNTEERS

ADULT EDUCATION  
PROGRAMS

PROJECT READS

Volunteer Impact

Project Reads classroom at Northcrest Elementary

“The more you give, the more you get back.” It is so true. 
You get a bigger blessing back from working with the 
students.” - Project Reads Volunteer Donald



Volunteer Awards

“It is exciting to watch students grow in confidence 
and graduate. I have a lot of respect for the students. It 
takes courage to join a class after being out of school 
for a long time or if English is not your first language.”  
- Project Graduate Volunteer Linda

The Volunteer Appreciation Celebration, held Friday, June 21, 2024 at Ivy Tech, 
acknowledged our collective efforts, totaling 6,360 volunteer hours during 2023-24 
program year. The dedication and generosity of our volunteers truly reflect the spirit of 
The Literacy Alliance. We hold this annual event to celebrate everything our volunteers 
do every day and to give us all a moment to recognize the positive impact they are 
making on our community. Heartfelt thanks to our volunteers for their unwavering 
commitment and hard work; they truly are making it happen!

Gordon Cole Outstanding Volunteer of the Year:  
Karlene Kompara

Toma T. Davis Volunteer Tutor of the Year: 
Kay Fawcett

Karlene has been an invaluable volunteer with TLA for more 
than two years, contributing in various capacities, including as 
a Project Connect and Project Build tutor. Currently, she is a 
primary volunteer at Amani Family Services, where she faithfully 
dedicates her time twice a week. Karlene’s background as a 
Spanish teacher makes her an exceptional asset, particularly in 
translating and explaining grammar concepts to our students.

Karlene’s commitment goes beyond the classroom. She 
consistently leads small groups, handles student orientations, 
and always makes an effort to ensure students feel comfortable 
and supported. Her sense of humor and patient demeanor 
help ease the learning process for everyone involved. Her 
competence and consistent presence greatly enrich our 
classroom environment. We are incredibly grateful for the time, 
energy, and love she dedicates to her service at TLA.

Since 2011, Katherine (Kay) Fawcett has been dedicated to 
Project Reads, supporting students in their reading journey. 
Despite health challenges, she consistently shows up to aid 
her students. Katherine demonstrates flexibility by switching 
students when needed and assisting absent tutors’ students 
with whom she doesn’t typically work. Her contributions 
extend beyond tutoring: she organizes materials, tidies up after 
sessions, and ensures everything is in place.

Over 13 years, Kay has more than mastered regular tutoring 
roles, evident in the remarkable progress and newfound 
confidence of her students. Her patient, understanding, and 
compassionate approach to learning has made a significant 
impact. The students and staff of The Literacy Alliance Project 
Reads program consider themselves fortunate to have her, 
acknowledging her adeptness in navigating the program’s 
evolving landscape since she first joined.

Volunteer recognition celebration at Ivy Tech.



Fundraising Events

This year, The Literacy Alliance forged remarkable partnerships 
that not only raised crucial funds but also deepened community 
connections through storytelling and shared experiences.

The year’s fundraising kicked off in September 2023 at Laughs 
for Literacy! featuring comedian Ryan Erwin and emceed by 
Nicholas Ferreri. This evening of humor brought the community 
together for a night of laughter while raising awareness for 
literacy issues. Ryan’s engaging performance not only had 
attendees in stitches but also underscored the importance 
of education in a lighthearted way. With every ticket sold, we 
moved closer to funding our vital literacy programs. The event 
created an inviting atmosphere where laughter broke down 
barriers, allowing us to share our mission with new supporters. 
The success of Laughs for Literacy! showcased how humor can 
unite us in a shared goal: to improve literacy for everyone in 
our community. With your support, we were able to inspire and 
entertain, making a lasting impact on those we serve.

One of our standout collaborations was with Arena Dinner 
Theatre for their poignant production of “Tuesdays with Morrie.” 
This heartwarming play explores the timeless lessons of life, 
love, and learning, mirroring our mission to empower individuals 
through literacy. The performances were well attended, and 
funds raised directly supported our programs as well as Arena’s. 
This partnership not only boosted our fundraising efforts but 
also highlighted the transformative power of storytelling and 
lifelong learning, inspiring attendees to engage with our mission 
in meaningful ways.

Similarly, our collaboration with the Allen County Public Library 
for A Night at the Library proved to be a resounding success. 
This event celebrated the joy of reading while promoting literacy 
in our community. Guests enjoyed a night filled with food, 
drinks and tours of library spaces not often seen in depth. The 
library’s dedication to fostering a love of reading aligns perfectly 
with our goals, and together, we created an atmosphere where 
everyone felt welcomed and inspired.

As we reflect on these successful events, we are grateful for 
the collaboration and shared vision that made them possible. 
Together, we are creating a brighter future, one story at a 
time. Thank you to everyone who participated, donated, and 
supported our mission. Your impact is felt deeply and will 
continue to resonate in the lives of those we serve.

$44,614
NET REVENUE RAISED 

THROUGH FUNDRASING EVENTS



Partners and Donors

Foundations
The Literacy Alliance receives 49% of its support
from local foundations.

3Rivers Credit Union Foundation
American Electric Power Foundation
Community Foundation of Greater Fort Wayne
Dollar General Literacy Foundation
Don and Virginia Wolf Charitable Foundation Inc.
Dr. Louis and Anne B. Schneider Foundation
Edward M. and Mary McCrea Wilson Foundation
English Bonter Mitchell Foundation
Foellinger Foundation
Howard P. Arnold Foundation
IP Foundation
Lassus Brothers Oil Foundation
Lincoln Financial Foundation
M E Raker Foundation
Magee-O’Connor Foundation, Inc.
New Haven Community Foundation
NIPSCO
Prophet Sisters Foundation
Rifkin Family Foundation
Rudolph Family Foundation
St. Joseph Community Health Foundation
Testamentary Trust of Jack A. Ewing
The James Foundation
The Journal Gazette Foundation
The McMillen Foundation
The Waterfield Foundation
Wells County Foundation

Businesses and Organizations
Companies and groups join together in support of 
TLA through event sponsorships, internal fundraising 
measures and corporate giving programs.

Allen County Christmas Bureau
Ambassador Enterprises
Artek, Inc.
Baden Gage & Schroeder LLC
BAE Systems Community Investment
BFGoodrich
Burt Blee Dixon Sutton & Bloom, LLP
Centier Bank

Individal Donors 
($2,500+)
Anonymous
Donn and Janet Chatham
Marilynn Sophie Hormann
Dave and Amy Korte
David and Bette Worley

($1,000 - $2,499)
Marsha Baltes
Bill and Linda Becker
Ron and Cathy Duchovic
Drew and Sheri Dunlavy
David and Catherine Fruchey 
Harriett Inskeep
Ed and Cindi McKaig
Ron and Diane Menze
David and Linda Molfenter
Steven and Kathleen Moore
Josh and Cristina Parrish
Corey and Julie Porter
Michael and Joan Scheffler
Ann Wallace and Mark Troutman

($500 - $999)
Joseph and Carol Anzalone
Susan and Eric Baier
Dave and Jacqueline Beard
Lowell and Judith Beineke
Ann E. Bobilya
Ian and Kim Boyce
Elizabeth and Pete Bushnell
Marcia Crawford
Judy Archer-Dick
Janice Eplett
Jane Gerardot
Florence Goodyear
Melinda and Bruce Haines+
James and Anne Heger
Betsy Hollo
Diane Humphrey
Linda Kaufman
Casey Keirn and Stacy Mathys

James and Janice Koday
Timothy Logan Charitable Gift Fund
Laurie Lowrance
Rosemary Mausser
Mary McDonald
Jane McGraw and Rick Stoerker
Luke Mungovan
Erin Nicolette
Isabel Nunez
Carl and Jaci Reuter
Kathryn Roudebush
Rebecca S. Shovlin
Gregory Solon+
Tim and Amanda Van Houten
Beth Walker
Ann J. Weber
Bart and Deborah Weldon
Laura Weldon and Samuel Woodfill+
Matt Wire and Cletus Goens+
Matthew W. Wyatt

($250 - $499)
Trudy Adams
Tammy and Chris Allen
Anonymous
Michaela Baldwin
Marjorie Baumgartel
Kate Black-Haluska
Brendan Bougher
Casi Bromelmeier
Andy and Pam Brooks
Sheri Davis+
Greg and Lisa Dorsey
Drew and Sheri Dunlavy+
Phil Eicher
Paul and Mary Everett
Judy Fehlhaber
Thomas Felts
Amanda Ford
Bob and Kathy Fruchey
Walter and Lois Fuller
Colin Gallagher+
Elana Garcia

Paula Garrett
Michael James
Georgean Johnson-Coffey
Barbara Jones
Terry and Lois Kaufmann- 
    Hunsberger
Stephen and Linda Larrabee+
Kathryn Lemish
Francine and Scott Liebhauser+
Dave and Shari Lloyd
Patrick and Sandra May
Michael McKinley
Kyle Miller
Kevin Morse
Steve Nelson
Susan and Mark Norris
Michael Perkins
Mary Philp and Orin Heend
Jessica Pixler+
Yvonne Ramsey
Barb Richardson
Carl and Patricia Rolfsen
Ed and Sue Schlichtenmyer
Debbie Smith
Dorothy Snyder
Shawn Sollenberger
Laura and Ryland Taliaferro
Linda Thorne
James and Nancy Toone
David and Faith Van Gilder
Aimee Voss
Rebecca Ward
April Wyss

Comcast
Custom Engineering and Fabrication
Don R. Fruchey, Inc.
DWD CPAS & Advisors
Edward Jones
EPCO Products, Inc.
Fire Police City County Federal Credit Union
First Merchants Corp.
Fort Wayne Metals Research Product Corp.
Hagerman Construction
Haines, Isenbarger & Skiba, LLC
Half Price Books Fort Wayne
Horizon Bank
Hyndman Industrial Products, Inc.
Indiana Arts Commission
Indiana Tech
Indiana TRIO
IU Health Fort Wayne
Ivy Tech Foundation
Kiwanis - John Chapman
Kroger Rewards
Leonard J Andorfer & Co., LLP
Multimatic New Haven
Nau Construction
New Car Dealers Association
Oh Five Scoop Shop
Old National Bank
Parkview Health
Parrish Leasing
PHP
Pro Resources
Psi Iota Xi Pi Chapter
Psi Iota Xi Theta Theta Chapter
Rea Magnet Wire Company, Inc.
Roar Social
STAR Financial Bank
Sweetwater
TRANE
University of Saint Francis, 
    Education Department.
Wings Etc.

Thank you to our generous donors and community partners for your unwavering support, 
which has empowered life-changing learning opportunities for individuals in our community. 
The donors listed in this report reflect gifts received during the fiscal year running September 
1, 2023 to August 31, 2024, and we are deeply grateful for your contributions.

Honor Roll Donors The following individuals supported TLA with a total giving of $250 or more during 
the 2023-24 fiscal year. Those marked wtih a (+) achieved Perfect Attendance by making a regular monthly or 
quarterly gift throughout the fiscal year.



Individual Donors ContinuedIndividual Donors
($1 - $249)
Keith and Trisha Albers
Elizabeth Alter
James Amstutz
Greg and Mary Hoff
Tim Andersen
Steve and Jana Ankenbruck
Anonymous
Kathy Antibus
Andrew Applegate
William and Gloria Ashman
Beth Balasia
Pam Barcalow
Zach Barron and Kelly Karr
Doug and Sarah Barrow
Anna Bau and Neil Schall
Charles Baughman
Duane Baughman
Brad and Leslie Beauchamp
Valerie Beckler
Anastasia Beesley
Robert Behr
Holly Benninghoff
Katherine Bercot
Ruth Ann Bever
Loraine Bickford
Janet Bircheff
Kathleen Blomeke
Kristine Bohnstedt-Thorn

Guy Bookout
Joe and Virginia Brecount
Ronnie Brooks
Kimberly Brown
R. Duane and Anita Brown
Theresa Brown
Martin and Mary Ann Buchman
Leanne Bure
Susan Burns
Jeremy Burton
Laura Butchko
Tracy Caddell

Heather and Scott Hunley
Jaime Hunter
Kevin and Jennifer Hunter
Maggie Hunter
Noel and Carol Hupp
Joe Hyndman
Beth Jamieson
Bob and Donna Jesse
Dave Johnson
Lisa Johnson
Susan Johnson
William and Virginia Johnson
Don Jordan
Josette Jordan
Anne and Scott Karr
Steven and Mary Keefer
John and Julie Kenny
Kevin and Renee Kilbane
Diveeta Kinchen
Teresa Knoblauch
Dolores Koehl
David and Mary Lynn Kolhoff
Michael and Helene Krafft
Jeff and Alice Krull
Amanda Lawson
Jodi Leamon
Mary Lee
Julie Lepper
Maurice and Vi Linder
Justin Lothamer
Peg Maginn
Pete Mallers
Tom and Joan Marcuccilli
Pamela Martin-Diaz
Cheryl Mathews
Jim Matthews
Patsy Matthews
Mary McArdle
Cash McCardwell
V McCray
Fred McKissack
Sandra McMurtrie
Griffin Melton and Nicole Maxwell
Rick Memmer
Aja Michael-Keller
Ashley Miller
Carol Miller
Kerry Miller
Rochelle Mills
Gloria Minnich and Gregory Sitcler

Mary and Mike Cahill
Alexandria Calbert
Jennifer Cameron
Kathy and Alan Candioto
Andrew and Peg Candor
Charlie and Katie Carboneau
James Curtis Cary
Diane and Joseph Castellana
Drew Chapin
Andrew Chatham
Randy Chin
Carol Cichonski
Ginny Clark
Kathy Clemmer
Lydia Clibon
Eve M. Colchin
Barbara Cole
Tracy Collins
Karen Cook
Rebecca and David Cooper
Shelby Crosby
Tina Dancer
Keith Davis
Tammy Davis
William and Elizabeth Deans
Robin DeLaughter
Kara and Brice Densmore
Sue Dettmer
Jill Diedring
Sharon Dietrich

Susan Dillon
Dale and Bonnie Doerffler
Susan Domer
Julie Donnell
Ellen Douglas
Ron and Cathy Duchovic
Deb and Ken Dutton
James Edlund
Ben and Sharon Eisbart
Carole and Robert Elder
Conrad and Taylor Erck
Sebastian Family

Larry and Janice Mitchell
Elizabeth Monnier
Dave and Barb Moody
Meghan Moratz
Heidi Moreno
Gene Morgan
Matthew Morgan
Paul and Susan Moss
Jane Mungovan
Peggy Mungovan
Jeffrey Myers and Brenda White
Eric Nau
Paul Nebosky
Larry Nevers
Sarah Nichter
Carolyn Noyes
Nancy O’Brien
Terry O’Brien
John O’Connell
Marta and Jim Oberlin+
Rachael Ochoa
John and Patrice Ocken
Laura Olivero
Constance Opliger
Eric Ottinger
Katie Papagiannis
Daniel and Laura Pappas
Sun Park
Pat and Jennie Pasterick
Amber Pavlina
Mary Kay Pequignot
MJ Phillips
Antonio Pishvai
Keith and Kathleen Porter
Jane Porter-Gresham
Delmar Proctor
Bethany Pruitt
Susan Reed
Mark Ridgeway
Doug Robertson+
Molly Rommel
Enid and Stanley Rosenblatt
Kandi Ross
Mark Rudolph
Trevor Rush
Julia Rusk
Rebecca Rutkowski
Paige Salway-Watson
Julie Samek
Jean and Norma Schendel

Ken Faus
Bernard and Mary Ann Ferreri
Nicholas Ferreri
Vernell Fettig
Alexis Ford
Chris Ford
Greg Ford
Todd Fruehling
Mariah Gerke
Kris Giant
Beate Gilliar
Jaclyn Goldsborough
Judy and George Gradl
Jim Griest
Alan Grinsfelder
Annie Grosse
Molly Haas
Jeni Habegger
Michael Habegger
Barbara Haines
Ralph Hanenkratt
Tom Hardin
Andrea Harmeyer
Bethany Harrison
Linda and Frederick Hasecke
Jennifer Hauser
Mary Haynes
Dennis and Joan Headlee
Stephen Heindel
Leonard J. Helfrich

Paul and Deborah Helmke
Colleen Helmken
Jeanine Herold
Lucille Hess
Bette Hiatt
Jessica Hillegass
Carolina Hinrichs
Richard and Linda Hite
Holly Hudson
Nancy Hudson
Theresa Hulbert
Kari Hullinger

Carla Schlemmer
Deirdre Schwein
Mary Scrogham
Martin Seifert
Gloria Shamanoff
Sheena Sherry
Courtney Shull
James Sidell
Joyce Sines
Karen Sinish
Darryl and Sharon Smith
Dorace Smith
Karin Soat
David and Judith Sorg
Janel and Matt Sprunger
Willie Starks
Tom and Mary Jane Steinhauser
Nancy Steinhofer
Ted Storer
Nicholas and Sarah Strimmenos
Michael and Kathy Stronczek
Laura Strong
Don Stroud
Terri Swim
Sharon G. Terry
Robert and Jan Thomas
Sally A. Thomas
William Thomas
David Thompson
Reneta Thurairatnam
Kayla Tilley
Diane Tinsman
Connie Tipton
Susan Trent
Cheryl Truesdell
Jeff and Sherrill Uhey
Laura Uhey
Brittany Underwood
Taylor Vanover
Jill Wagner
Marsha Wallace
Caroline Wanstall
Karen Ward
Debra Waybright
Daniel Weber
Whitney Weber
Ethan and Meg Webster
Diane Weeks
Bobbie Weikle
Lisa Weldon

“The need exists here in our local community for literacy 
programs, as evidenced by the 30,000 adults who lack a high 
school diploma and the influx of English language learners. ”  
- Donor Jane McGraw



Individual Donors Continued
Linda and Larry Wellman
Kathleen Whalin
Sue Wheeler
Brad and Joan Williams
William and Laura Wilson
Carol Wire
Marguerite Wise
Joe Wolfcale
Diane Woods
Stephenie Wooten
Duane and Rachel Yoder
Galen Yordy
JC and Sharon York
Ibahimu Yuda
Roger and Anna Zartman
Winnie Zeliger
Steven Zimmerman
Katharine Zuber
Robin Zumbaugh

Schlichtenmyer 
Scholarship Donors
Dave and Shari Lloyd
Ed Schlichtenmyer
Rebecca Shovlin
David and Bette Worley
JC and Sharon York

Endowment Donors
Isa and Elizabeth Canavati
J. Nelson and Mary Coats
Nancy Jackson
James Phillip Jackson
Georgean Johnson-Coffey
William and Virginia Johnson
Barbara Jones
Lisa Kemper
James and Janice Koday
Evert and Susan Mol
Dave and Deb Morse
Michael and Kathryn Parrott  
     Family Fund

Yvonne Ramsey
Julie Rhinehart Waterfield
Bill Rujevcan
Jennifer Ruprecht
Paige Salway-Watson
Cammy Sutter
Linda Trzynka
Christine Welling

In-Kind Donors
Arena Dinner Theatre
Allen County Public Library
Barbara Haines
Belle Tire
Biaggi’s Ristorante Italiano
Casey Keirn
Combat Ops Fort Wayne
Corey Porter
Decatur-Adams County Parks  
     and Recreation
Elizabeth Bushnell
Firefly Coffee House
Fort Wayne Parks and Recreation
Fort Wayne Children’s Zoo
GK Cafe and Provisions
Homestead High School
Hyde Brothers Booksellers, Inc.
Indiana Tech
Ingram Book Company
Lisa Worrell
Logan’s Roadhouse
Mad Anthony Brewing Co.
Matt Wire and Cletus Goens
Melinda Haines
McDonald’s
Mike’s Car Wash
Nikki Minarik
O’Charley’s Restaurant and Bar
Old National Bank
Pizza Hut
Salvatori’s
Science Central

Shambaugh & Son L.P
Tim Van Houten
Tincaps
The Embassy Theatre
Trader Joe’s
Vera Bradley Designs
Wings Etc.
YMCA
Yvonne Ramsey

Donations In Honor Of
All dedicated teachers
Eric and Susan Baier
Melinda Haines
Michael Jackson
Cheri Pruitt
Katherine Smith

Donations In Memory Of
Bart Bircheff
Mary Jo Briggs
Lillian J. Cawley
Anita Dunlavy
Amy Leeson
Doyal McLemore
Margaret Megles-Norris
Martha Moore
Bill Redmaster
John D. Reed M.D
Judy Stabelli
Margaret Stephenson
Joseph Wantland
William and Jo Ann Wyatt

“I believe that promoting literacy is essential for the overall 
development and empowerment of individuals within our 
communities.” - Donor and Board Member Tim Van Houten

Staff and Board

Administrative Staff
Melinda Haines, chief executive officer
Matt Wire, chief marketing and communications officer
Francine Liebhauser, director of operations
Laura Weldon, associate director of development
Michael Jackson, outreach coordinator
Nikki Minarik, volunteer and event coordinator
Brian Thomas, administrative coordinator
Drew Herendeen, administrative coordinator 

Project Reads
Deb Dutton, program director
JC York, site coordinator
Sheri Davis, site facilitator
Karen Sinish, site facilitator 
Linda Thorne, site facilitator
Victoria Wilson, site facilitator
Jane Winnerman-Shaw, site facilitator
Janet Zuercher, site facilitator

Project Graduate
Melanee Neilson, career and life coach
Cathie Bledsoe, digital navigator and site coordinator
Jason Kahlenbeck, site coordinator
Megan Knight, site coordinator
David Arnold, teacher
Tanisha Causey, teacher
Amy Mohr, teacher
Nan Wilson, teacher

Project Connect
Dinora Miller, site coordinator
Ignacio Silva, site facilitator
Anna Bau, teacher
Jessica Conley, teacher
Kami Gavilanez, teacher
Anna McCulfor, teacher

Project Aim
Megan Knight, site coordinator
Anna Bau, teacher
Jessica Conley, teacher
Kami Gavilanez, teacher
Ellen Langford, teacher
Trevor Waldman, teacher

2023-24 Board of Directors
Isabel Nuñez, chair
Purdue University Fort Wayne

Erin Nicolette, vice chair
Lincoln Financial Group

Michaela Baldwin, treasurer
Legends Global Merchandise

Tammy Allen, secretary
Marketing, Communications, and Public 
Relations Consultant

Corey Porter, past chair
Lincoln Financial Group

Trudy Adams
Brightpoint

Susan Baier
Allen County Public Library

Zach Barron
Barnes & Thornburg

Kara Densmore
Old National Bank

Ron Duchovic
Retired Educator

Ashley Miller
Asher Agency

State Representative Kyle Miller
Kekionga Bookkeeping Services

Sharon Tubbs
HealthVisions Midwest of Fort Wayne

Tim VanHouten
Fort Wayne Metals

Melinda Haines, Ex Officio
The Literacy Alliance



Volunteer
Our volunteers support our efforts, staff, and students. There are a lot of ways 
to volunteer. Whether it’s in the classroom or in the office, we can use your 
skills. We can’t do what we do without our volunteers.

Donate
We work hard to make sure that every dollar we receive goes as far as possible 
in our service to our students. Here are a few examples of what your generous 
donations can do: 

$2,500
2 WEEKS OF CLASS RESOURCE MATERIALS

$1,500
1 DAY OF ADULT EDUCATION INSTRUCTION

$800
300 PROJECT READS BOOKS

$600
1 MONTH OF OFFICE SUPPLIES

$300
3 ADULT STUDENT ASSESSMENT TESTS

$1,50 
1 GED/HSE TEST FOR AN ADULT STUDENT

Any amount 
Every gift helps end illiteracy.

Visit literacyalliance.org to learn more about 
volunteering or to donate and give the gift of 
life-changing learning. 

Literacy changes lives.

Foundations
49%

Government Grants
23%

Programming
80%

Management/General
7%

Fundraising
13%

Contributions
15%

Program Service
Fees 6%

Fundraising
6%

Other
1%

Fiscal Year 2023-24

Income
$1,588,587

Expenses
$1,301,369

The Literacy Alliance is a 501(c)3 non-profit organization. 
Support for our services comes from a variety of resources. 
Our financial statements and 990 are available to view on 
our website, literacyalliance.org.

Community Foundation of Greater Fort Wayne Endowment Growth
The Literacy Alliance has held endowment funds at the Community Foundation 
of Greater Fort Wayne since 2007. Fund balances at the beginning of FY 2023-24 
were $180,638 and grew to $219,863 at the end of the fiscal year.

22%



1005 West Rudisill Boulevard, Suite 307, Fort Wayne, Indiana 46807
literacyalliance.org | (260) 426-7323

Literacy changes lives.


