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Literacy changes lives. Our mission
is to empower people and strengthen
community through education.



Dear Friends,
 
Reflecting on this remarkable year at The Literacy Alliance fills us with 
immense excitement! Your unwavering support has empowered our 
dedicated staff and volunteers to bring impactful programming to 485 
individuals in our community.
 
Throughout this past year, our foremost strategic priority—to bolster 
enrollments—has been at the heart of our efforts. Project Reads, our 
beacon for nurturing young readers, has blossomed to encompass 15 sites, 
addressing the timely need for mentors who offer personalized tutoring 
to 122 K-3 students grappling with reading challenges. We take pride in 
embracing Project Reads within our family of literacy programs, fostering 
academic growth and curbing early school dropout rates.
 
The fervor for Project Graduate classes has surged, with our six classroom 
sites across Allen, Adams, and Wells Counties welcoming and guiding 
217 students this year. Notably, 56 individuals achieved their high school 
equivalency, while a staggering 63% showed remarkable academic progress. 
Witnessing these students move towards better opportunities in jobs, 
college, and brighter futures is truly heartening.
 
Project Connect is on an exponential rise, having served 123 students 
in English language learning classes last year—a 145% surge. Our Project 
Connect students hail from diverse corners of the world, calling Fort Wayne 
their new home. Their dedication to improving English skills speaks volumes 
about their pursuit of better employment and an enhanced quality of life.
 
However, with increased enrollments comes a financial toll. This year, 82% 
of our expenses were programming related. To meet the escalating demand, 
we dipped into reserves. Strategic priority number two, focused on boosting 
individual and corporate donations, along with fundraising event revenue, 
has been our ongoing focus. Many of you have admirably rallied alongside 
us, aligning with our mission to empower people and strengthen our 
community through education. Your support is deeply appreciated.
 
With heartfelt gratitude,

Corey Porter   Melinda Haines
Board Chair  Chief Executive Officer



Project Reads
K-3 Reading Program

Student Spotlight: Axton

It’s always heartwarming to hear about students who have overcome 
challenges and achieved great success. One such story that comes 
to mind is about Axton who came into Project Reads reading at a 
level that was about a year behind his benchmark level. Initially, he 
was not very interested in participating in the program activities and 
was hesitant to read with his tutor. However, with the help of his 
dedicated and caring tutor, he was able to overcome his reluctance 
and start engaging more with the material. 

The tutor took the time to get to know Axton and discovered his 
interests in taking things apart and learning how they work. With 
this knowledge, the tutor was able to find books that catered to 
the student’s interests and helped him discover the joy of reading. 
Axton became more and more engaged over time, and eventually, he 
was able to not only catch up to his peers but exceed his benchmark 
reading grade level by 15 levels! 

It’s truly inspiring to see what can be achieved with a little bit of 
dedication and personalized attention.



Student Spotlight: Pavisa

My name is Pavisa, I am 36 years old, and I am from Laos. I moved 
to the US in 2010 to follow my husband, who has been living in Fort 
Wayne for quite some time.

I enjoy living in here, and one of my favorite memories is the first 
time I saw the snow. I remember that it was so pretty but so cold! It 
was so different from what I was used to in Laos.

Before moving to the US, I attended high school in my home country, 
and I was working on a farm. Since I moved, I have been working at a 
local factory. When I have some free time, I love spending it with my 
two kids.

I was taking some English classes before, but a friend suggested 
joining TLA, because she thought it could be a good fit for me. I 
followed her advice, and I started taking classes here. I have been 
attending for about a year, and I enjoy coming to class and seeing my 
classmates.

My goal is to improve English: I want to be able to understand 
everything and be understood by everyone. English can be 
challenging for me since it has more words that my native language, 
but I don’t give up! I am determined and I am willing to work hard to 
achieve my goal. I also want to get my HSE and go to college. I would 
love to become a nurse, and my dream is to work with newborns.

Project Connect
English Language Learners Program



Student Spotlight: Lance

Lance’s essay won 1st place in IAACE’s 2023 student essay contest.

It’s never too late to complete your high school diploma and 
enter higher education. I’m a native of the Hoosier state, raised 
in California. I was born a month before John F. Kennedy was 
assassinated in Dallas, Texas, that November. Growing up, I can’t 
remember when I didn’t have a horse. We lived on the Old Rolling 
Ridge Ranch, twenty-seven acres of rolling hills in the middle of 
southern California. The very last of the undeveloped land, in a sea 
of homes, at night, the city lights twinkled like so many stars in the 
sky from our hillside home.

I lived with my family on the ranch. I had chores to do before and 
after school. As I grew, so did my duties—each year, another candle. 
Then came my sixteenth birthday, complete with a cake, candles, 
and a song. I’m sure there was more, but the only other thing I 
remember is my father setting me down for “the talk.” No, it wasn’t 
about the “birds and the bees,” which greatly relieved me!

He simply asked, “Do you know how to read, write, add, and 
subtract?” “Yes,” I replied.

“Can you write a check and balance a checkbook?” he asked. “Yes,” 
I replied.

“Then you don’t have to go to school anymore,” he answered. “Yes, 
oh, yes!” I replied.

The very next day, my father enrolled me in a new school he 
affectionately called “the school of hard knocks.” Soon I began 
working my fingers to the bone, and the ranch pay was...

Visit literacyalliance.org/blog to read the rest of Lance’s essay.

Project Graduate
High School Completion Program



Student Spotlight: Javier

My name is Javier; I am 48 years old and from Mexico. I have been 
living in the US since 1992. Before moving to Fort Wayne, I worked in 
vineyards in California for eight years. I then moved to Fort Wayne, 
looking for better opportunities, and I have lived here ever since. I like 
the city and believe it is a good place to live in.

When I first arrived in the US, I took some English classes, and that’s 
how I started learning the language. Years later, I enrolled at TLA and 
am taking more classes to improve my English.

I learned about The Literacy Alliance (TLA) through my current job. 
The factory I work for collaborates with TLA to offer on-the-job 
English classes (Project Aim). I started attending, and I enjoyed them. 
I had been thinking about going back to study for a while, and it was 
a sign for me to take the opportunity and go back to school. Once 
the classes at the factory ended, I signed up at TLA and have been 
enrolled in Project Connect since then. I enjoy my classes. They are 
interesting, and I like the community at TLA.

My goal is to keep improving my English skills, attend more classes, 
and eventually enroll in the high school equivalency program to 
obtain my diploma. I want to learn as much as possible and am 
excited to have more opportunities.

Project Aim
Corporate Training 



2022-2023 Graduates
We are extremely proud of our graduates and can’t wait to see what 
they will accomplish next!

Tania Peralta
Trosey Porrata-Batteast
Arianna Preston
Shannon Rector
Jordyn Renfro
Isa (Crystal) Robinson
Miriam Rodriguez
Nathaniel Ross
Caleb Rush
Htishee Sai
Brayden Scherer
Trenton Schlatter
Alex Schlatter
Lance Shepherd
(Juan) Luis Silva
Juan “Jose” Silva
Gianni Slayton
Katherine Staggs
Rian Steed
Shania Sutton
Efrain Tecaxco
Ekue (Samuel) Teko
Lindsey Todd
Jai Vaught
Christian Wallace
Adriana Weiland
Saykri Ya
John Yoder

Daniel Alvarez
Ashley Ayala
Nasjee Bennett
Stephanie Benson
Ember Bliss
Esperanza Cantu
Nicholas Carpenter
Christian Carter
Mayona Cole
Madison Collins
Jemal Cooper
Andrew Dehmiri
Jewel Esterline
Lakisha Golden
Nova Hawthorne
Thalia  Hernandez
Deborah Hilty
Jennifer Homan
William Hyndman
Timothy Incremona
Nuam Kim
Izaiah Kruckeberg
Kataleena Llivizacawaugh
Zachary  Lokey
Tristen Magner
Marcus Mendez
Christina Mitchell
Megan Partin



485 
TOTAL NUMBER OF STUDENTS  
SERVED IN 2022-2023

63%
OF PROJECT GRADUATE STUDENTS 
MADE OVERALL ACADEMIC GAINS

25%
OF PROJECT GRADUATE STUDENTS 
EARNED THEIR HSE DIPLOMA

94%
OF PROJECT READS STUDENTS IMPROVED 
4 OR MORE READING LEVELS

123
PROJECT CONNECT STUDENTS SERVED

217 
PROJECT GRADUATE STUDENTS SERVED

122
PROJECT READS STUDENTS SERVED

6,355
SERVICE HOURS BY VOLUNTEERS

184
TOTAL VOLUNTEERS  
2022-2023 PROGRAM YEAR

2022-23
Program Outcomes



For the 2022-2023 program year, volunteers contributed 
6,355 hours to The Literacy Alliance. Project Reads 
volunteers spent 2,342 hours working with elementary 
students, resulting in 94% of the students improving by four 
or more reading levels. Project Graduate volunteers spent 
4,013 hours working with adult learners, helping them reach 
their education goals. According to the US Bureau of Labor 
Statistics, 6,355 hours of volunteer time equates to a value 
of $202,089*. 

The Literacy Alliance volunteers give more than time. They 
are actively involved and interested in our students’ success. 
They encourage students to reach their goals and celebrate 
every milestone along the way. Our volunteers view their 
time as an investment in the community and in themselves 
by building relationships with others, developing new skill 
sets, and enriching their minds and bodies. 

“I have learned that working one-on-one with a child just an 
hour a week can make a big difference in their life - as well 
as mine. I saw my student last year grow and mature in her 
abilities, and I’m seeing the same progress in my student 
this year. They, and the other students and tutors, enrich 
my life and help an 81-year-old woman feel vital and part of 
a positive project,” said Project Reads volunteer Katherine 
Smith.

The Literacy Alliance volunteers serve numerous roles: 
office assistance, one-on-one tutoring, classroom tutoring, 
or board service. In addition, TLA has partnered with area 
high schools to provide volunteer opportunities for seniors 
needing service hours for school requirements and colleges 
for work-study opportunities.

If you would like to learn more about volunteering at TLA, 
please visit literacyalliance.org and click Get Involved.

Volunteer Impact

2,342
SERVICE HOURS

4,013 
SERVICE HOURS

6,355
TOTAL SERVICE HOURS

129
VOLUNTEERS

55
VOLUNTEERS

184
TOTAL VOLUNTEERS 

Our volunteers support our 
efforts, staff, and students. 
There are a lot of ways to 
volunteer. Whether it’s in the 
classroom or in the office, we 
can use your skills. We can’t 
do what we do without our 
volunteers.

ADULT EDUCATION PROGRAM

PROJECT READS

2022-2023 PROGRAM YEAR 
ACROSS ALL PROGRAMS

*According to the State Occupational Employment and Wage Estimates 
on the Indiana US Bureau of Labor Statistics website, an adult tutor’s 
median average hourly rate is $19.00 an hour. The current estimated 
national value of each volunteer hour is $31.80.



2023 Gordon Cole  
Outstanding Volunteer 

Evert Mol

2022-2023 Toma T. Davis  
Volunteer Tutor of the Year Award

Sally Thomas

The Gordon Cole Outstanding Volunteer of the Year Award was 
awarded to Evert Mol. Evert has been with the program 
for three years. He volunteers with the adult education 
program three days a week in the Summit AM class. Evert 
was nominated due to the generosity of his time and 
talent. He is greatly gifted with a math mind and willing 
to work with any student until their brain is full to the 
brim. He also has an incredible way of connecting with 
the students. Evert does a great job getting to know the 
students by sharing tales from his world travels and life 
experiences with them. Staff and students say that he 
brightens the atmosphere with his unique sense of humor 
that brings laughter to the classroom. His unique prepping 
style challenges the student to reach their goals, not to 
take no for an answer, and encourages them to go big. 
Evert is deeply committed to helping the students achieve 
their goal of getting their diplomas.  

The Toma T. Davis Volunteer of the Year Award was awarded 
to Sally Thomas. Sally has been with Project Reads for 10 
years as a volunteer tutor. To Sally, being a volunteer is 
more than tutoring for one hour a week. She researches 
subjects she thinks her students will be interested in and 
then brings in related articles, stories, and activities for her 
students to work on. If Sally’s student is repeatedly absent, 
she will reach out to the parents or caregivers and offers to 
drop off Project Reads materials to help keep her student 
up to date and on track. She is always willing to lend a hand 
whether it is helping set out materials, putting materials 
away, wiping down tables, or cleaning up the room after 
the Project Reads sessions are over. 

Sally’s selfless dedication to helping others, generously 
offering her time and patience is truly commendable. 

2023 Volunteer Awards



Community Partners

On April 26, TLA was excited to welcome six 
representatives of Old National Bank, including 
TLA board member Kara Densmore, to tour our 
Summit AM Project Graduate classroom. One of 
the members of the ONB delegation was Nikki 
Thomas (holding the check in the picture above), a 
graduate of TLA and now a relationship banker at 
Old National Bank. Nikki gave an impromptu pep 
talk to the current students about her experience 
at TLA and her journey to ONB to encourage them 
to keep working hard in order to get their HSE and 
move ahead in life.

The Literacy Alliance has many community 
partners who help make our work possible. We 
love to have them visit our classes and see their 
investments at work. During the 2022-23 fiscal 
year, 24 foundations and 43 businesses and 
organizations provided support to TLA. We were 
honored to be given $5,000 in general operating 
support from the Community Foundation of 
Greater Fort Wayne on Giving Tuesday after our 
generous stakeholders rallied to donate more 
to our endowment during the Giving Tuesday 
Challenge than others in the Lifelong Learning 
pillar. And Comcast provided $50,000 and 50 
laptops to support an initiative that embeds a 
digital navigator in all classrooms.



Fundraising Events
The Literacy Alliance presented two amazing fundraising 
events in FY2022-23! In September 2022, we brought the 
funny to raise some money, welcoming Chicago’s Second City 
back to the Embassy Theatre for Laughs for Literacy. On top of 
raising $50,000, TLA increased awareness of all programs and 
gained a handful of volunteers. 

In May 2023, The Literacy Alliance and Arena Dinner Theatre 
again joined forces for a reprisal of “Salt & Pepper,” a 
collaborative effort that was initially presented virtually in 
2021. The engaging readers theatre performance was paired 
with delicious hors d’oeuvres and desserts by Out of a Jam 
and resulted in contributions exceeding $11,000, which were 
split evenly between both organizations.

An Evening of Readers Theatre to Benefit  
The Literacy Alliance and Arena Dinner Theatre



Literacy Changes Lives, 
Including Your Own
Volunteer
Our volunteers support our efforts, staff, and 
students. There are a lot of ways to volunteer. 
Whether it’s in the classroom or in the office, 
we can use your skills. We can’t do what we do 
without our volunteers.

Donate
We work hard to make sure that every dollar we 
receive goes as far as possible in our service to our 
students. Here are a few examples of what your 
generous donations can do: 

$1,000
A year of classes for an adult student

$750
New books for Project Reads students

$500
A laptop computer for the classroom

$250
Training for one Project Reads volunteer

$144 
Cost of one HSE test

Any amount 
Every gift helps end illiteracy.

LEARN MORE ABOUT VOLUNTEERING AND DONATE ONLINE AT
www.literacyalliance.org



Donors
We thank all of our donors for their extraordinary generosity.

The donors listed in this report reflect gifts received during the 
fiscal year running September 1, 2022 to August 31, 2023.

Foundations 
American Electric Power  
     Foundation
Community Foundation of  
     Greater Fort Wayne
Dollar General Literacy Foundation
Don and Virginia Wolf  
     Charitable Foundation Inc.
Dr. Louis and Anne B. Schneider  
     Foundation
Edward M and Mary McCrea  
     Wilson Foundation
English Bonter Mitchell   
     Foundation
Foellinger Foundation
Howard P. Arnold Foundation
Ivy Tech Foundation
Lassus Brothers Oil Foundation
Lincoln Financial Foundation
M E Raker Foundation
Mad Anthonys Foundation
New Haven Community  
     Foundation
NIPSCO
Old National Bank Foundation
Prophet Sisters Foundation
Rifkin Family Foundation
Rudolph Family Foundation
Testamentary Trust of  
     Jack A. Ewing
The Journal Gazette Foundation
The Waterfield Foundation
Wells County Foundation

Businesses and Organizations
Alpha Rae Personnel, Inc.
Amazon Smile
Ambassador Enterprises
Baden Gage & Schroeder LLC

Barnes & Thornburg
BFGoodrich
Canterbury School
Centier Bank
City of Fort Wayne
Comcast
Custom Engineering  
    and Fabrication
Daisy Mays Social Club
Delta Sigma Theta Sorority, Inc.
East Allen Enchanted Doll Club
Edward Jones
Fort Wayne Metals Research  
     Product Corp.
Fort Wayne Venture Group
Half Price Books Community  
     Services
Horizon Bank
Indiana Department of  
     Workforce Development
Ingram Book Company
IU Health Fort Wayne
Junior League of Fort Wayne
Korte Does It All Inc.
Kroger Rewards
Leonard J Andorfer & Co., LLP
Lincoln Financial Group
Local 305 IBEW Building Corp
Nau Construction
Network For Good
New Car Dealers Association
Old National Bank
Parrish Leasing
Physicians Health Plan of  
     Northern Indiana
Pizza Hut of Fort Wayne
Premier Bank
Pro Resources
Psi Iota Xi Pi Chapter

Psi Iota Xi Theta Theta Chapter
STAR Financial Bank
Superior Essex
Sweetwater
The Blackbaud Giving Fund/ 
     Your Cause

Individual Donors 
($2,500+)
Donn and Janet Chatham
Marilyn S. Hormann
Diane Humphrey
Scott and Anne Karr
Dick and Lisa Teets

($1,000 - $2,499)
Bill and Linda Becker
Ian and Kim Boyce
Andrew Chatham
Drew and Sheri Dunlavy*
Thomas Freeman
Bette Haddon
Jeffrey Lahr
Evert and Susan Mol
David and Linda Molfenter
Josh and Cristina Parrish
Corey and Julie Porter
Sonja Strahm
Harriett Inskeep
Bette and David Worley

($500 - $999)
Susan and Eric Baier
Marsha Baltes
Lowell and Judith Beineke
Ann E. Bobilya
Andy and Pam Brooks
Ron and Cathy Duchovic

*Perfect Attendance (monthly donors)



Elisabeth R. French
Florence Goodyear
Mark Hagerman
Melinda and Bruce Haines*
Mary Philp and Orin Heend
James and Anne Heger
Betsy Hollo
Tim and Amanda Van Houten
Joe Hyndman
Linda Kaufman
James and Janice Koday
Amy and Dave Korte
Dave and Shari Lloyd
Timothy Logan Charitable  
     Gift Fund
Laurie Lowrance
Stacy Mathys
Mary McDonald
Ed and Cindi McKaig
Erin Nicolette
Isabel Nunez
Carl and Jaci Reuter
Kathryn Roudebush
Tracy and Gretchen Shellabarger
Gregory Solon*
Ann Wallace and Mark Troutman
Jeff and Sherrill Uhey
Jennifer Vaughan
Beth Walker
Julie Waterfield
Ann J. Weber
Bart and Deb Weldon
Matt Wire and Cletus Goens*
Jane Wuthrich

($250 - $499)
Judy Archer-Dick
Michaela Baldwin
Zach Barron and Kelly Karr
Denice Beights
Holly and Gil Bierman
Elizabeth Bushnell
Del and D. Campbell
Marcia Crawford
Sheri Davis*
Meg Distler
Janice Eplett

Paul and Katelyn Erford
Colin Gallagher*
Linda and Frederick Hasecke
Thomas and Cindy Henry
Georgean Johnson-Coffey
William and Virginia Johnson
Danielle Karr
Stephen and Linda Larrabee*
Francine and Scott Liebhauser*
Nancee Lougheed
Rosemary Mausser
Jane McGraw and Rick Stoerker
Doyal McLemore
Michael McKinley
Michelle Miller
David and Deb Morse
Jeffrey Myers and Brenda White
Eric Nau
Danielle Peterson
Jessica Pixler*
Kristen Powell
Doug Robertson
Anna Scherschel
Ed and Sue Schlichtenmyer
Brian and Toni Schlichtenmyer
Rebecca S. Shovlin
Shawn Sollenberger
James and Nancy Toone
Olivia Torres
Matthew W. Wyatt
Laura Weldon*
Samuel Woodfill
Winnie Zeliger

($1-$249)
Anonymous 
Tammy and Chris Allen
Bernard and Mary Ann Ferreri
Joe and Virginia Brecount
Kara and Brice Densmore
Karen and Brian Francisco
Keith and Kathleen Porter
Kevin and Jennifer Hunter
Kirk and Karen Dunkelberger
Larry and Judy Gerardot
Laura and Ryland Taliaferro
Patricia and Jeffrey Slater

Margaret Ankenbruck
Steve and Jana Ankenbruck
James and Anna Spalding
David Arnold
Irene Ator
Laurie Barker
Carol Barton
Duane Baughman
David and Jacqueline Beard
Donna Beeker
Ruth Bever
Chris Bickel
Al Binning
Kate Black-Haluska
Guy Bookout
Steve and Shelly Bower
Todd and Mary Briscoe
Lisa Brodasky
Kendra Burcroff
Jeremy Burton
Barbara Bushnell
Kathryn Byrom
Rachel Capito
James Curtis Cary
Tanisha L Causey
Karen Chesterman
Catherine Christoff
Virginia Coats
Dawn Cole-Easterday
Rebecca and David Cooper
Bonita Crosby
Trish Dailey
Brenda Davis
James R. Davis
Tracy Davis
William and Elizabeth Deans
Lisa Deck
Judith Diebel
Susan Dillon
Susan Domer
Rachael Driscoll
Deb and Ken Dutton
Craig E. Nix
David Esterline
Babette Evans
Melanee Findley
Elizabeth Frederick

Donors (continued)

*Perfect Attendance (monthly donors)



Tegan Fredrickson
Teri Freeby
Bob and Kathy Fruchey
Lindsay Gallmeyer
Elana Garcia
Melissa Garcia
Tabitha Garcia
Roy and Mary Gilliom
Judy Gillman
Lindsey Good
Carol Graham
Sandra Grooms
Melissa Gruys
Barbara Haines
Tom and Nancy Hansen
Brent and Melissa Harring
Salonda Hawkins
Dennis and Joan Headlee
Susanne Held
Bette Hiatt
Richard and Linda Hite
Teri Hogg
Michael Horton
Nancy Hudson
Rae Huffman
Linda Huge
Jammie and Lisa Hughes
Maggie Hunter
Leonard J. Helfrich
Michael Jackson
W D. Jackson
Bob and Donna Jesse
Cynthia Johnson
Barbara Jones
Terry and Lois Kaufmann- 
     Hunsberger
Casey Keirn
Lisa Kemper
Evelyn Kilgore
Doris Knoch
Barbara Kolbus
David and Mary Lynn Kolhoff
Pam Koning
Michael and Helene Krafft
Ann Kreamer
Virginia Kreamer-Lutz
Jeff and Alice Krull

Carolyn Lane
Bob Larimore
David Lawson
Sally Lawson
William Lee
Kathryn Lemish
Maurice and Vi Linder
Karen M. Florin
Peg Maginn
Barbara Maher
Harry and Barbara Manges
Tom and Joan Marcuccilli
David and Zora Matson
Patsy Matthews
Nicole Maxwell
Kim McCutchan
Scott McKaig
Sandra McMurtrie
Rachel McNett
Griffin Melton
Heidi Mendez
Menze Family Donor Advised Fund
Richard Miernyk
Therese Mihlbauer
Ashley Miller
Carol Miller
Kerry Miller
Laura Miller
Nikki Minarik
Gloria Minnich and Gregory Sitcler
Amy Mohr
Dave and Barb Moody
Jessica Morehead
Jeanne Morris
Kevin Morse
Suzon Motz
Michael and Mary Musson
Paul Nebosky
Melanee Neilson
Timothy Nicholson
Adam Nix
John O’Connell
Marta and Jim Oberlin
Judith Overholser
Sun Park
Joan Parker
Frederic Patel

Jackie Pietz
Stefan and Maria Pittenger
Tami Polley
Lynnette Pozorski
Julie Prior-Magee
Joanne Purk
Neal Quandt
Alexander Rader
Yvonne Ramsey
Marna T. Renteria
Paul Reszel
Mary L. Rigdon
Carl and Patricia Rolfsen
Molly Rommel
Enid Rosenblatt
Anna and Dan Ross
Kevin Rothgeb
Mark Rudolph
Kari Schlichtenmyer
Michael Scrogham
Dennis and Jessica Sharpe
John Shoaff and Julie Donnell
Courtney Shull
Ignacio Silva
Karen Sinish
Rob and Karin Slusser
Darryl and Sharon Smith
Debbie Smith
David and Judy Sorg
Tom and Mary Jane Steinhauser
Ryan Stopher
Terri Swim
Brian Ternet
Julie Thessin
Brian and Garsy Thomas
William Thomas
David Thompson
Linda Thorne
Connie Tipton
Linda Trzynka
Andrew Tudor
Carol VerWiebe
Jill Wagner
Trevor Waldman
George and Caroline Wanstall
Michael Webb
Bobbie Weikle

Donors (continued)

*Perfect Attendance (monthly donors)



Donors (continued)
Christine Welling
Susan Werner
Charlotte Weybright
Kathleen Whitcraft
Deborah Wight
Jennifer Wilson
Nan Wilson
William and Laura Wilson
Jane Winnerman Shaw
Carol Wire
Greg and Cindy Wirtner
Melanie Wohlfahrt
Duane and Rachel Yoder
Galen Yordy
JC and Sharon York

Endowment Donors
3Rivers Federal Credit Union
Kevin Boyd
Isa and Elizabeth Canavati
Alan and Kathryn Candioto
J. Nelson and Mary Coats
Conrad Erck
Jerry Etchason
Paul and Deborah Helmke
Barbara Jones
Danielle Karr
Lisa Kemper
Mark Ulmschneider and Georgia  
    Wralstad Ulmschneider
Evert and Susan Mol
Mark and Cindy Renshaw
John O’Connell
Dan and Anna Ross
Paige Salway-Watson
Cammy Sutter
Ronald Menze
Richard D. Waterfield  
     Charitable Fund
Christine Welling
Matt Wire

In-Kind Donors
Anonymous
David Arnold
Auburn Cord Duesenberg Museum
Bob Bowser
Kimberly Chamberlain
Chops Steaks and Seafood
Civic Theatre
Don Hall’s 
Fort Wayne German Fest
Homestead High School
Gary Hurd
Debra Koepke
Charles McConnell
McDonald’s Restaurant
Mike’s Car Wash
The Monogram Shoppe
Old National Bank
The Olive Twist
Pizza Hut of Fort Wayne
Purdue University
Shambaugh & Son
Trolley Bar
Matt Wire and Cletus Goens
YMCA of Greater Fort Wayne
Sue Ziherl

Donations In Honor Of
Eric Baier
Susan Baier
Ron Duchovic
Reagan Jo Dunlavy
Sean Findley
Future Graduates of TLA
Melinda Haines
Sarah Knoch
Vivian Garcia Mendez
Dennis Oberlin
Wendy Oberlin
Louis Ridgway
Brian Schlichtenmyer
Ruth Smith
Elaine V. Weil
Matt Wire 

Donations In Memory Of
Ed Baltes
Joyce Beard
Michael Blair
Roberta Braunlin
Mary Jo Briggs
Tasha Bushnell
Lillian J. Cawley
Toma Davis
Anita Dunlavy
Ruth Lahr
Judy Lee
Thomas Logan
Cook Lougheed
Jeanne Lougheed
Janet Miller
Martha Moore
Judith Diane Philp
Rosemary Reszel
Ronald Scott Sr. 
Judy Stabelli
Jo Ann Wyatt
William Wyatt
Jane Zachman
Jennifer Zachman
Fay Zaroogian

*Perfect Attendance (monthly donors)



Schlichtenmyer Scholarship
In March 2023, The Literacy Alliance celebrated Brian 
Schlichtenmyer’s 20 years of dedicated service to 
our students with the creation of the Schlichtenmyer 
Scholarship. 

This scholarship provides TLA graduates with additional 
resources that make it possible for them to attend Ivy Tech. 
TLA grads are eligible for a stipend to help them overcome 
financial barriers related to tuition, books, or living expenses.

The Ivy Tech Foundation provided matching funds and with 
gifts from generous donors we raised more than $10,000. 

We are thrilled to announce our first three TLA graduates 
to receive the Schlichtenmyer Scholarship: Lucia Giron, 
Christina Mitchell, and Kevin Simon II, pictured to the right

Kevin Simon II

Christina Mitchell

Lucia Giron

Donors to the Schlictenmyer 
Scholarship 
Tammy and Chris Allen
David Arnold
Susan and Eric Baier
Michaela Baldwin
Zach Barron and Kelly Karr
Chris Bickel
Ian and Kim Boyce
Tanisha L Causey
James R. Davis
Sheri Davis
Tracy Davis
Kara and Brice Densmore
Ron and Cathy Duchovic
Drew and Sheri Dunlavy
Deb and Ken Dutton
Karen and Brian Francisco
Larry and Judy Gerardot
Judy Gillman
Bette Haddon
Barbara Haines
Melinda and Bruce Haines
Susanne Held
Marilyn S. Hormann
Michael Horton
Diane Humphrey
Michael Jackson
Cynthia Johnson
Barbara Jones

Michael and Helene Krafft
Virginia Kreamer-Lutz
Francine and Scott Liebhauser
Dave and Shari Lloyd
Tom and Joan Marcuccilli
Jane McGraw and Rick Stoerker
Doyal McLemore
Richard Miernyk
Ashley Miller
Nikki Minarik
Amy Mohr
Jeanne Morris
David and Deb Morse
Michael and Mary Musson
Melanee Neilson
Erin Nicolette
Isabel Nunez
John O’Connell
Corey and Julie Porter
Joanne Purk
Yvonne Ramsey
Marna T. Renteria
Paul Reszel
Mary L. Rigdon
Doug Robertson
Brian and Toni Schlichtenmyer
Ed and Sue Schlichtenmyer
Kari Schlichtenmyer
John Shoaff and Julie Donnell
Ignacio Silva

Karen Sinish
David and Judy Sorg
James and Anna Spalding
Laura and Ryland Taliaferro
Dick and Lisa Teets
Brian and Garsy Thomas
Linda Trzynka
Tim and Amanda Van Houten
Carol VerWiebe
Trevor Waldman
Laura Weldon
Nan Wilson
William and Laura Wilson
Matt Wire and Cletus Goens
Samuel Woodfill
Bette and David Worley
Jane Wuthrich
JC and Sharon York



Programming, 
82%

Management/
General, 8%

Fundraising, 
10%

Fundraising, 4%

Contributions, 
20%

Foundations, 
36%

Government Grants, 
30%

Program Service 
Fees, 9%

Other, 
1%

Fiscal Year 2022-2023
The Literacy Alliance is a 501(c)3 non-profit 
organization. Support for our services comes 
from a variety of resources. Our financial 
statements and 990 are available to view on 
our website, literacyalliance.org.

Income
$830,919

Expenses
$1,147,720

9% 
Community Foundation of Greater Fort Wayne Endowment Growth
The Literacy Alliance has held endowment funds at the Community Foundation of 
Greater Fort Wayne since 2007. Fund balances at the beginning of FY 2022-2023  were 
$165,332 and grew to $180,638 at the end of the fiscal year.



Corey Porter, Chair
Lincoln Financial Group

Isabel Nuñez, Vice Chair
Purdue University Fort Wayne

Michaela Baldwin, Treasurer
Blueprint Test Preparation

Tammy Allen, Secretary
Community Volunteer

Susan Baier
Allen County Public Library

Zach Barron
Barnes & Thornburg

Kara Densmore
Old National Bank

Ron Duchovic
Retired Educator

Ashley Miller
Asher Agency

Erin Nicolette
Lincoln Financial Group

Marna Renteria
Raytheon

Tim VanHouten
Fort Wayne Metals

Doug Robertson, Ex Officio
Fort Wayne-Allen County Airport Authority
Leadership Fort Wayne Board Intern

Melinda Haines, Ex Officio
The Literacy Alliance

2022-2023
Board of Directors



Administrative
Melinda Haines 
Chief Executive Officer

Matt Wire
Chief Marketing and  
Communications Officer

Francine Liebhauser
Director of Operations

Nikki Minarik
Volunteer and Event Coordinator

Laura Weldon
Development Coordinator

Brian Thomas
Administrative Coordinator

Project Reads
Deb Dutton
Program Director

JC York
Site Coordinator

Sheri Davis
Karen Sinish 
Linda Thorne
Victoria Wilson
Jane Winnerman-Shaw
Janet Zuercher
Site Facilitators

Project Connect
Ignacio Silva
Site Facilitator 

Anna Bau
Teacher

Jessica Conley 
Teacher

Kami Gavilanez
Teacher

Project Aim
Megan Knight
Site Coordinator

David Arnold
Teacher

Anna Bau
Teacher

Trevor Waldman
Teacher

Project Graduate
Cathie Bledsoe
Digital Navigator and
and Site Coordinator

Michael Jackson
Outreach Coordinator 
and Site Coordinator

Megan Knight
Site Coordinator 

Melanee Neilson 
Career/Life Coach  
and Site Coordinator

Tanisha Causey
Teacher

David Arnold
Teacher

Amy Mohr
Teacher

Nan Wilson
Teacher

Staff



1005 W Rudisill, #307, Fort Wayne, Indiana 46807
(260) 426-7323 | literacyalliance.org


